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Overview

#Review, update, and discussion
#Guided planning for evaluation
#Peer review of plans

#Lots of questions, and (hopefully) some
answers




!

necessary, to make them
outcome oriented.

Identify
stakeholders in the
evaluation.

v

Identify
committee
members as well
as their roles and
responsibilities.

Y

Determine use(s)
of evaluation
findings.

'

Deterimine
audience(s) for
the evaluation.

Y

Develop timeline
for evalaution
committee.

intermediate
outcomes.

v

Delineate project
actions and
strategies.

'

List project inputs.

Y

Show linkages
among inputs,
actions,
objectives, and

goals.

-
Form an Examine project Create a logic Determine
evaluation goals, objectives, map for the evaluation
committee. and activities. project. questions.
(S
— —— Articulate project Ask
etermine Distinguish between goals / ultimate implementation
purpose(s) of the goals, objectives, and outcomes questions.
evaluation. activities. + : *
. . + Articulate project f
Exammg iy Review goals, objectives, objectives / el |mpact
(CEIFEETE: activities; rephrase, if B,

Check questions
against project
outcomes and the
purpose of
evaluation.

How to Develop a Project
Evaluation Plan

Specify

benchmarks.

Identify criteria
for making
decisions.

Describe
Use of
Findings.

'

Identy
timeframes for
benchmarks.

List kinds of
decisions that will
likely be made
based on
evaluation
findings.

Develop
management
section.

Determine time
frames for data
collection,
analysis,
reporting, action.

v

4 )
Identify Identify
indicator(s). sources of
information.
g
Sneci ‘
- [EE Specify
indicator(s) for
J— methods.
implementation
question.
Identify
measures/
instruments.
Specify
indicator(s) for
each impact
guestiony Check to be sure

methods and
instruments
address
evaluation
questions.

'

Check to be sure
that there is a
data source for

each indicator.

'

Describe reporting
and dissemination
of evaluation.

SEIR®TEC
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Identify roles and
responsibilities for
conducting the
evaluation, e.g.
data collection,
analysis,
reporting.

'

Identify resources
needed for
evaluation.
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Key Elements of a Project

%

Goals...

# Focus on the ultimate outcome(s)
of the project.

@ Ask “What difference will the
project make in the long run?”

e.g., What impact will it have on
learners?
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Observations about project
goals

#Be sure your project’s goals are aligned
with the State’s educational technology

goals. In turn, the State’s goals should
align with the goals specified in the
Federal legislation (NCLB /EETT).
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Key Elements of a Project

Objectives...

* ¢ @S

Focus on Intermediate outcomes.
Are measurable.
Are attainable.

Are the link between a project’s
strateglies and the project’s goals.
Meeting the project’s objectives should
lead to the achievement of the project’s
long term goals or outcomes.




Observations about objectives

N

#A |ot of grantees are confusing
objectives with strategies and
activities.

#If you have more than four or five
objectives, you probably have too
many.
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Observations about objectives

# Technology project objectives typically focus
on

@ What teachers do
# What students do
# The learning environment

# Other potential objectives could focus on
= Curriculum
= Collaboration/community/partnerships




Key Elements of a Project

N

Strateqgies...
# Specify what the project is going to
do.

_ead to the accomplishment of the
project’s objectives.

@.
# Form the basis of the evaluation
management plan.




Observations about strategies

N

4S50 many grantees were confusing
strategies with activities that we've
changed the heading
“Actions/Strategies” to “Strategies.”

#Basically, strategies are a collection of
activities, e.d., professional
development, planning, infrastructure,
personnel, etc. The revised form
(coral) allows room for listing activities.
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Key Elements of a Project

Inputs...

# Are the contexts or conditions that
Influence project actions and

strategies.

# Must be considered when planning
project activities.

# Are important for project planning but
since they are often beyond the
control of the project, they are less
crucial for project evaluation
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What Is a logic map?

A logic map Is a graphic

representation of the relationships
among the key elements of a
project (goals, objectives,
strategies, and Inputs).




Logic Map

for a District Technology Program

N

—— - Objectives or
Strategies Intermediate Goals or
Inputs (What?) Outcomes Outcomes

N/

(So What?)

a. Policies
and
Mandates

1. Establish and maintain
communication with
families and community.

Y

2.Collaborate with
stakeholders.

Y

A. The district, community,
and schools provide a
supportive environment
for effective technology I. Every student is
use. technology proficient.

b. Needs
Assessment

|

|

~ B. Technology is II. Student academic
integrated throughout achievement is

the curriculum.

c. District and
State Plans

3. Install, maintain, and

improved through
upgrade technology the use of
d. Research I infrastructure for access. technology.
and |
Evaluation *

C. Teachers use
technology and research-
based instructional
practices to support
student learning.

4. Align curriculum,
assessment, and
technology use.

Y

5. Provide high quality
professional development
for teachers and
administrators.

|

6. Maintain personnel to
adequately support
teaching and learning with
technology.

Y

7. ldentify/develop
resources, e.g., model
lessons and teaching

strategies.

!

8. Monitor, evaluate, and
review progress of
technology initiatives and
operations.

e. Standards

]

f. Curriculum

D. Students use
technology as an
effective and
appropriate learning
tool.

g. Advisory |
Groups

h. Planning
Committee

i. Experts

8/16/04
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Inputs

Logic Maps

Flow of Logic for One Objective

Strategies

(What?)

a. Policies
and
Mandates

1. Establish and maintain
communication with
families and community.

b. Needs
Assessment

Objectives or
Intermediate
Outcomes
(So What?

2.Collaborate with
stakeholders.

c. District an
State Plans

d. Research
and

3. Install, maintain, and
upgrade technology
infrastructure for access.

Evaluation
________________

e. Standards

4. Align curriculum,

f. Curriculum

it, and
technology use.

A. The district, communit
and schools provide a
supportive environment fo
effective technology use

B. Technology is
integrated throughout

Goals or
Outcomes

the curriculum.

g. Advisory

5. Provide high quality
professional development
for teachers and
administrators.

Groups

h. Planning

Committee

i. Experts

6. Maintain personnel to
adequately support
teaching and learning with
technology.

7. Identify/develop
resources, e.g., model

C. Teachers use
technology and research-
based practices to supporf

student learning.

I. Every student is
technology proficient.

Il. Student academic
achievement is improved
through the use of
technology.

D. Students us technolog
as an effective and
appropriate learning tool.

lessons and teaching

strategies.

8. Monitor, evaluate, and|
review progress of
technology initiatives ang
operations.

SEIR®TEC
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Elements of An Evaluation
Plan

N

# Logic Map

# Evaluation Plan Details
Questions
Indicators
Methods/Measures

Benchmarks
Results

# Evaluation Management Plan
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Evaluation Questions

What do you need to find out?

#Implementation questions ask
“What?”

#Impact questions ask “So what?”
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From Logic Map to Evaluation Questions

Strategies/
Actions

Implementation
Questions
(What?)

)
1. Establish and
maintain communication
with families and
community.

_—

.

)

2.Collaborate with
stakeholders.

—_—

s

)
3. Install, maintain, and
upgrade technology
infrastructure and
access.

_—

.

l

4. Align curriculum,
assessment, and
technology use.

|

l

06000

5. Provide high quality
professional
development for
teachers and
administrators.

N——

6. Maintain personnel to
adequately support
teaching and learning
with technology

7. Identify/develop
resources, e.g., model
lessons and teaching

strategies.

8. Monitor evaluate, and
review progress of
technology initiatives
and operations.

Objectives/
Intermediate
Outcomes

Impact
Questions
(So what?)

A. The district,
community, and schools
provide a supportive
environment for effective
technology use.

B. Technology is
integrated
throughout the
curriculum.

C. Teachers use
technology and research-
based instructional
practices to support
student learning.

D. Students use
technology as an
effective and appropriate
learning tool.
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Implementation Questions

#1s the project doing what it is supposed
to be doing? Is the money being well
spent?

#How well are the project strategies and
activities being implemented?

#How good (useful, effective, well
received) are products and services?




Impact Questions

N

#1s the project making a difference?
= FOr students?
= For teachers?

m For the school and/or
community?

#\What are the outcomes of the
project?
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Evaluation Questions

#There should be at least one
Implementation question for each
project strategy.

#There can also be implementation
guestions for project activities.

#There should be at least one impact
guestion for each project objective.




Indicators...

N

#:Show what success looks like, i.e., what
will be different as a result of the
project’s activities.

Observation: be sure you provide enough
Indicators to be able to answer the
evaluation questions.




Indicators for Professional Development,
for example, could address...

#|mplementation:
» Participants’ reactions to P.D.
m Participants’ learning
#|mpact:
= Organization support and change
» Participants use new knowledge and skills
= Student learning outcomes
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Methods and Measures...

#Give you the tools and strategies for
finding out how well the project is being
Implemented and the impact it Is
making on teaching and learning, e.g.,
surveys, questionnaires, classroom
observations
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Methods and Measures

#|nterviews
#Q0bservation protocol
#Focus groups
#Lesson plans (rubrics)
®Experiments
#Archives
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Methods and Measures

# Questionnaires

@ Surveys

#® Tests

# Journals and anecdotal accounts
# Products of learning

s Sample of work, tests, portfolios -
rubrics

# Media: videotape, audiotape,
photographs




Observations about methods and
measures

It's a good idea to show your sources
of data. For example, rather than
listing “lesson plans” or “student
portfolios,” show how you're going to
get data, such as from “peer review of
lesson plans using a rubric” or “teacher
and student review of student portfolio
using rubrics.”
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Benchmarks...

#®Are your targets.
#Define levels of success.

#Help you stop periodically to
examine progress.




General Format for Benchmarks

General Format: How many of who (or what)
is going to do (or be) what by when?

For Example: /0% of teachers will include
technology in 2 lessons per month by mid-year.




Observation about
benchmarks

N

#1n many evaluation plans we've
reviewed so far, the benchmarks aren'’t
specific enough.

#Be sure to include intermediate checks
throughout the year to gauge progress
toward benchmarks.
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Evaluation FIndings

# Decisions are made about the success and
Impact of project actions and strategies.

# Decisions are made about the extent to which
the project’s goals and objectives are being
met.

# Results are used to revise or maintain activities.
They suggest answers to the question “Now
what?”

# Results are shared with stakeholders.

# Evaluation products, e.g., reports, are
developed and distributed.




Evaluation Planning Example - Objective

(SEIR*TEC)

Objective: B. Technology is integrated throughout the curriculum.

ITmpact Questions Indicators Methods/Measures/ Benchmarks Use of Evaluation
(So What?) Data Sources Findings
What difference What does How will you find out? What are your What do you do
does it make? success look intermediate targets? with the results?
like?
hat impact does the | Teachers select Rubrics for scoring X% of students score Determine and
integration of technology student products satisfactory or above on | address barriers to

technology
throughout the
curriculum have on
student learning?

appropriate for
curriculum area.

The quality of
student products is
improved.

Student
achievement is
improved.

Teacher-made tests

Nine-week classroom
assessment data

Observations
Teacher reflections

Teacher surveys

product rubrics by mid-
year; X% of student
score satisfactory or
above on product
rubrics by the end of the
year.

Each nine-weeks, X%
students whose grades
can improve, do
improve.

X% of students who are
not at or above grade
level become at or
above grade level.

technology
integration
throughout the
curriculum.

Make informed
decisions about
instructional
practices.

Examine alignment
of lesson plans to
curriculum.




Evaluation Planning Example - Strategy

(SEIR*TEC)

Strategy: 4. Align curriculum, assessment, and technology use.
Activities:
sTeachers participate in staff development on locating, creating and using lesson plans that integrate technology with

the curriculum.

sTeachers review curriculum lesson plans to ensure that technology is integrated into core content areas, e.g., math,

science, language arts, and social studies.

sSchool develops a compendium of technology-integrated lessons teachers have found/created that work.

mplementation

Questions (What?)

Indicators

Methods/Measures/
Data Sources

Benchmarks

Use of Evaluation
Findings

Wh

at do you need to
find out?

What does success
look like?

How will you find
out?

What are your
intermediate
targets?

What do you do with
the results?

To
tech
thro
curr

vhat extent is
inology integrated
ughout the
iculum?

Teachers are using
online lesson plans
that integrate
technology.

Teachers develop
their own lesson
plans using
technology.

Technology is
integrated into core
content area
curriculum.

Technology is used
as a tool for...

Lesson peer review
Student assessments
Focus group of
teachers across grade
levels

Student portfolios

Rubric for lesson plans

By mid-school year,
all teachers
implement at least 4
technology-infused
lesson plans per
month; by the end of
the year, all teachers
implement at least
one technology-
infused lesson plan
per week.

By the end of the
year, 90% of teachers
show mastery (4-5) of
technology enhanced
lesson planning on
a...

Use results to inform
what aspects of staff
development are
working and which need
attention.

Make decisions
regarding next steps for
staff development.

Re-examine lesson plan
development process
and format.

Determine and address
barriers to the
implementation of
technology...
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Guestions Indicators Methods/Measures Benchmarks Evaluation Findings |
What do your need fo find out? | What does How wilf you find | What are your What do you do
success ook our? targets? with the resulis?
Fke?
Does integration of technology The quality of Rubrics for scoring | Establish Examine curriculum
throughout the currcubum student products is | student products bazelines. & leg=on plans.
enhance student leaming? improved,
Slandardized lests | Review of sludenl | Delermine if there are
Student products shows barriers o the
achievement is Teacher-made lests | improvement frem | implementation
improved, baseline. process.
Scores on teacher- | Lise results to inform
made tests staff development
improve 5% during | planning.
the first year.
10% or more
sludents score al
“proficient” or
above initial
baseline data.
Objective; B, Technology is integrated throughout the curniculum.
Impact Guestions Indicators Methods/Measures! Benchmarks Use of Evaluation
{&o What?) Data Sources Findings
What difference does it make? What doas How wall you find ¥What are your What do you do
FUCCess ook o7 imtenmediale with the resuits?
like? targets?
What impact does the Teachers select Rubrics for scoring | X% of students Determine and
integration of technalogy technology student products score satisfactory | address barriers to
throughout the currlculum have | appropriate for or above on technology
on student learning? curriculum area, Teacher-made tests | product rubrics by | integration
mid-year; X% of throughout the
The quality of Mine-wieak student score curreulum.
student products is | classroom satisfaciory or
improved, assessmen| dala above on producl | Make Informed
rubrics by the end | decisions aboul
Student Observations of the year. instructional
achievement is practices
improvad, Teacher reflections | Each nine-weeks,
X% students Examine alignment of
Teacher sur/eys whose grades can | lesson plans fo
improve, do curriculum
imparone
X% of studenis

who are ol al or
above grade level
become at or
above grade level,




Objective: Technology is integrated throughout the curriculum.

Impact OQuestion Indicators
)

Does integration of *The quality of student products

technology throughout the IS Improved.
curriculum enhance
student learning?

*Student achievement is
Improved.

*Teachers select technology

What impact does the appropriate for curriculum areas.

integration of technology |
throughout the curriculum .-T_he guality of student products
have on student learning? IS improved.

*Student achievement is
Improved.




Objective: Technology is integrated throughout the curriculum.

Impact Question

]
Does integration of
technology throughout the
curriculum enhance
student learning?

What impact does the
Integration of technology
throughout the curriculum
have on student learning?

Methods/Measures

*Rubrics for scoring student products.

eStandardized tests.

eTeacher-made tests.

*Rubrics for scoring student products.
*Teacher-made tests.

*Nine-week classroom assessment
data.

Observations.
eTeacher reflections.

*Teacher surveys.



Objective: Technology is integrated throughout the curriculum.

estion

Does integration of
technology throughout the
curriculum enhance
student learning?

What impact does the
Integration of technology
throughout the curriculum
have on student learning?

Benchmarks

*X% or more students score at
“proficient” or above Initial
baseline data.

*X% of students who are not
at or above grade level
become at or above grade
level.




Objective: Technology is integrated throughout the curriculum.

Impact Question Evaluation Findings
;
Does integration of Determine if there are
technology throughout the barriers to the implementation
curriculum enhance process.

student learning?

*Determine and address
barriers to technology
Integration throughout the
curriculum.

What impact does the
Integration of technology
throughout the curriculum
have on student learning?




Aetity: Align curriculum, assessment, and technology use.

N

QUSETions Indicatars MethodsiMeasures | Senchmarks | Evaluatien Findings
What de you need o find out? | What doss Hew will you find | What are your What do you do
sucemss ook our? targes® with the results?
ke
Iz technolagy mtegratad Tamchers ana Leegon pear reviesy | Teachera Lise results ta infarmn
througho ut the cumiculum? using anline implemnent at least | staf devel oprment
legson pleas that | RubHc Tor lesson v Bechinalo - planring
inte prate plans infusad lesson
technology. plans per manth Re-sxamine lesson

Tamchers develop
own BsE0n plans
using technod ogy.

Students use
tachno oy or

curriculurn

learnirg state!local

Student
ASEASEMants

Iy mid schaol
yaar.

Teachers
implement at least
ane technology-
Infugad lesson
plen per week by
tra and af the
SChomn e ar

Cn a S.point
rubiic, teechers
show mastery [4-
5] af technology
anhanced [assan
planning

plan dewvel oprmen
procass & forms.

Deterrmine | there are
barriers to
mplemertation of
BeEanE

Activities:

o Teachers partcipate in 13T devel coment oo [0caing, craatng and using les=on plans that | reegrate

techralagy with tha curnculin.

o Teachers review curriculum lesson plans to ensure that technology iz integrated nto core cantent areas,

e.0., math, scence, languape arts, and social studes.

integrated lassans teachers hawvae foundicreated that wark.

o School develops 3 compendium of tachnol
inEEatnrs Iﬁmaﬂ%usuﬁ

Towakay & Align curmriculum, assessment, and technology Use,

Imple mentation Questens enchm se of Evaluation
[What?) Data Seurces Findings
What o you need Io find | What does Hewr witl you find | What are your What o you do
ot success fook Nke? | our? intermediafe writh the reswizs®
rargees?
To wha! exferd is technology | Teachers are using | Lesson peerrevess | By mid-school year, | Use results to infom
inte grated throughout the onling lesson plars Hl teathers whia aspects of start
cumiculrmn? thet ittegrate Shudent implerrent e least 4 | developmert are
technol ngy. FSEESETANE tachnology-infused | warking and which
leszan plans per reed attenbon
Tamchers develog Focus grovp of rranhy; by the end of
their oem le=son Ieachers across the year, all Meke decisions
plars wsing Face levels [eachers implement | reqeding nest Seps
technod ngy. a least one for et daveloprmant
Student porfolos technology-irfused
Technolagy & lessah pl=n per Re-gxarmine lessan
integrated inta core | Rubnc far lesaon wieh. plan developrent
COnlert ares pare process and format.
CUrriculum By the end of the
wear, 90% of Diatermine and

Technology is used
a5 @ toal for
managing
classroom
aszessient data to
ke informed
instructional
ek

teachers shae
rmastery [4-5) af
tachnology
enhanced lesson
HanhFgana B
paint nbric.

addn=s= harriers to
the implemerteato n of
tachnology-enhanced
lez=ans.

Synthesize and share
resuts wih the stalf
=l stakeholdais.




Strategy: Align curriculum, assessment, and technology use.

Implementation Question

integrated
throughout the
curriculum?

To what extent is
technology integrated
throughout the
curriculum?

Indicators

*Teachers are using online lesson plans that integrate
technology.

*Teachers develop own lesson plans using
technology.

«Students use technology for learning state/local
curriculum.

*Teachers are using online lesson plans that integrate
technology.

*Teachers develop their own lesson plans using
technology.

*Technology is integrated into core content area
curriculum.

*Technology is used as a tool for managing classroom
assessment data to make informed instructional
decisions.

*Technology is used as a teaching and learning tool in
lessons whenever appropriate.



Strategy: Align curriculum, assessment, and technology use.

Implementation Question

integrated
throughout the
curriculum?

To what extent is
technology integrated
throughout the
curriculum?

Methods/Measures

eLesson peer review.
*Rubric for lesson plans.

eStudent assessments.

sLesson peer reviews.
*Rubric for lesson plans.
«Student assessments.

*Focus group of teachers across
grade levels.




Strategy: Align curriculum, assessment, and technology use.

Implementation Question

ntegrated
throughout the
curriculum?

To what extent is
technology integrated
throughout the
curriculum?

Benchmarks

*Teachers implement at least two
technology-infused lesson plans pe
month by midi year.

*Teachers implement at least one
technology-infused lesson plan per
week by the end of the school year.

By mid-school year, all teachers
Implement at least 4 technology-
Infused lesson plans per month: by
the end of the year, all teachers
Implement at least one technology-
Infused lesson plan per week.




Strategy: Align curriculum, assessment, and technology use.

Implementation Question

ntegrated
throughout the
curriculum?

To what extent Is
technology integrated
throughout the
curriculum?

Evaluation Findings

eUse results to inform staff
development planning.

*Use results to inform what aspects
of staff development are working
and which need attention.

*Make decisions regarding next
steps for staff development.



Evaluation Planning Example — Management Plan
(SEIR*TEC)

Evaluation Team Meetings Monthly Project Coordinator
Callect baseline data July Project Coordinator
Develop rubrics for lesson plan July Curriculum Specialist
rev
Identify needs assessments and July Project Coordinator
surveys
Pilot instruments August Project Coordinator
Provide training on classroom August Technology Facilitator
observation
Develop focus group protocol and August Project Coordinator
guestions
Collect interim data Project Coordinator

sNeeds assessments September

sSurveys September

sClassroom observations October

sFocus Groups October

sNine-week Grades Quarterly

#Meeting space and
resources for monthly
committee meeting

#\Web-based document
sharing tool, e.g.,
WebEx

#State and local
curriculum

#System to collect
electronic lesson plans

#Database software,
e.g., Microsoft Access,
FileMakerPro

#Rubric for assessing
lessons

#Classroom
observation instrument
#Data collection
hardware, e.g., PDASs,
laptops, scanner
#Web-based survey
software, e.g., ReMark




Evaluation Activities

N

#\What are the project’'s major evaluation
activities?

#Be sure that the evaluation activities
provide sufficient information for

answering the project’s evaluation
guestions.




Timeframes

N

#\When will each major activity be carried
out?

#\What are potential barriers to
conducting activities on time?

#How will you address possible slippages
In the schedule?




N

Person Responsible

#Who is responsible for leading each
major activity?

#\Who will carry out each major
activity?




N

Resources for the Evaluation

#What resources will be needed in order
to carry out each activity, e.g., trainers,
computer lab, internet access?




For Further Information, Contact:
@ Elizabeth Byrom

ebyrom@serve.org
# Nita Matzen

nmatzen@serve.org
#® Beth Thrift

bthrift@serve.org

1-800-755-3277
www.seirtec.org
www.seirtec.org/_evaluation/inst/worksheets.

html
(SEIR®TEC




