
How to Develop a Project 
Evaluation Plan

Examine project 
goals, objectives, 

and activities.

Create a logic 
map for the 

project.

Distinguish between 
goals, objectives, and 

activities.

Review goals, objectives, 
activities;  rephrase, if 

necessary, to make them 
outcome oriented.

Determine 
evaluation 
questions.

Identify 
indicator(s).

Identify 
sources of
information.

Specify 
methods.

Identify 
measures/

instruments.

Form an 
evaluation 
committee.

Determine 
purpose(s) of the 

evaluation.

Determine use(s) 
of evaluation

 findings.

Identify 
committee 

members as well 
as their roles and 
responsibilities.

Examine reporting 
requirements.

Develop 
management 

section.

Determine time 
frames for data 

collection, 
analysis, 

reporting, action.

Identify roles and 
responsibilities for 

conducting the 
evaluation, e.g. 
data collection, 

analysis, 
reporting.

Specify 
benchmarks.

Identify resources 
needed for 
evaluation.

Identify criteria 
for making 
decisions.

Identy 
timeframes for 
benchmarks.

Identify 
stakeholders in the 

evaluation.

Deterimine 
audience(s) for 
the evaluation.

Articulate project 
goals / ultimate 

outcomes.

Articulate project 
objectives / 
intermediate 
outcomes.

Delineate project 
actions and 
strategies.

List project inputs.

Show linkages 
among inputs, 

actions, 
objectives, and 

goals.

Specify 
indicator(s) for 

each 
implementation 

question.

Ask 
implementation 

questions.

Ask impact 
questions.

Check questions 
against project 

outcomes and the 
purpose of 
evaluation.

Develop timeline 
for evalaution 

committee.

Check to be sure 
methods and 
instruments 

address 
evaluation 
questions.

Check to be sure 
that there is a 

data source for 
each indicator.

Specify 
indicator(s) for 
each impact 

question.

Describe 
Use of 

Findings.

List kinds of 
decisions that will 

likely be made 
based on 
evaluation 
findings.

Describe reporting 
and dissemination 

of evaluation.
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