
Logic Map 
for a District Technology Program

Inputs

Objectives or 
Intermediate 

Outcomes
(So What?)

Goals or 
Outcomes

II. Student academic 
achievement is 

improved through 
the use of 

technology.

a. Policies 
and 

Mandates

b. Needs 
Assessment

c. District and 
State Plans

d. Research 
and 

Evaluation

5. Provide high quality 
professional development 

for teachers and 
administrators.

3. Install, maintain, and 
upgrade technology 

infrastructure for access.

6. Maintain personnel to 
adequately support 

teaching and learning with 
technology.

4. Align curriculum, 
assessment, and 
technology use.

C. Teachers use 
technology with 
research-based 

instructional practices to 
support student learning.

D. Students use 
technology as an 

effective and 
appropriate learning 

tool.

A. The district, community, 
and schools provide a 
supportive environment 
for effective technology 

use.

B. Technology is 
integrated throughout 

the curriculum.

e. Standards

f. Curriculum

g. Advisory 
Groups

7. Identify/develop 
educational technology 

resources.

I. Every student is 
technology proficient.

1. Establish and maintain 
communication with 

families and the community.
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8. Monitor, evaluate, and 
review progress of  

technology initiatives to 
ensure effective and 
efficient  operations.

h. Planning 
Committee

i. Experts

2. Use technology to 
facilitate collaboration with 

stakeholders

Strategies
(What?)

E. School operations, 
including personnel 
and resources, are 

effective and efficient. 

Research questions 
ask about how 

strategies influence 
outcomes

Implementation 
Evaluation

Impact 
Evaluation

Question(s)

Question(s)

Question(s)

Question(s)

Question(s)

Data

Data

Data

Question(s)

Data

Question(s)

Question(s) If research literature 
supports the linkages 
between them, then 
inferences about the 
impact of Objectives on 
Goals are supported, 
even if data about 
Goals are not collected.

Question(s)


