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» Elements of the proposal are
integrated

» The document is visually appealing

» The project will contribute to the field

@5’“3(: p.2-3
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e The need for the project is well
documented

« Intended outcomes are clearly stated;
project activities are likely to lead to the

realization of desired outcomes
R = = -
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Goals
Objectives

Management
Personnel
Resources

Dissemination
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Increased student performance on reading
assessment

* Money
» Teachers using technology to teach

» Technology resources correlated to the
curriculum

@E‘WC p.8-9
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» Improved access to Internet connectivity

¢ Opportunities for students to learn careers
using technology

« Internships for teachers to mentor colleagues
who are new technology users

@E‘mc p.8-9

state (what should be).

= It would be nice to have 20 computers in every
classroom.

= We have only 1 computer in each classroom now,
and need 5 to ensure that every student has the
access time required to meet the 5t grade
technology standards.
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« What difference will the project make in the
long run?
« How can you document the need for the
project?
* What does the professional literature say
about the approach you're proposing?
[ |
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goals, objectives, activities, evaluation,
personnel, resources, and budget.

e A need is the discrepancy between the
state of what is and what should be

@E‘mc p.8-9

= Within a context
= Problem

= Solution

= Research

@5‘1’EC p.8-9

partners
« Consider use of existing tools:

= http://www.seirtec.org/

= http://www.taglit.org/taglit/login.asp

= http://profiler.hprtec.org

= http://www.ncrel.org/toolbelt/

@5‘1’EC p. 10
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» Federal Register (GPO Access)
e U.S. Government

- (ED, DOC, DOE, NSF, NASA)
» Businesses
* Foundations

Gherec p. 14-18

will be funded, how many proposals are
expected, are they looking for anything in
particular, are abstracts from former projects
available for review.
» Ask colleagues for “intelligence”--who else is
applying, does anyone have an “inside track.”
I~ -

@Eomc p. 14-18

partners, communicate with individuals.

* Form a proposal development team (content
experts, writers, editors, graphics,
coordinators).

* Make a checklist of everything required for
the proposal and share with your team.
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@Eomc p. 19-21

SEIR*TEC @ SERVE

Writing Winning Grant Proposals for Technology



» Contact the funding agency to determine
submission requirements, especially if the
proposal must be submitted online through a
password-protected system. Establish any
necessary accounts.

Gherec p.19-21
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egislation; results from technology
studies; sample professional
development, assessment, evaluation,
and technology integration models to
adapt or adopt

@Eomc p. 19-21

* Create a financial file to aid in budget
development: salaries, benefits
overhead rates, per diem rates, etc.

 Create a data file: school demographic
information, school survey results

@Eomc p. 19-21
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« Start working on the budget earlier
rather than later to ensure your
plans fit within the funding limit.
Avoid revision of activities later in
the process.

AR =~ - - -

Gherec p.19-21

address needs (2 or 3 goals are sufficient).

« Are the goals in line with the funding agency’s
stated priorities?

 Are the goals outcome oriented (rather than
process oriented)?

@Eomc p. 23-25

meet the goals?

« Are the objectives measurable?

« Can objectives be met within the life of the
project?

« Are the goals realistic and attainable?

p. 23-25 SERVE
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to achieve the objectives, such as
professional development, technology
integration, infrastructure and technical
support.

« Specific project activities are incorporated
within the strategies.

 Strategies must be measurable
AR == - - -

@E‘mc p. 26

and implementing the project, e.g.,
policies, plans, needs assessment data.

and necessary inputs.

¢ A logic map shows relationships among the
important elements of the project.

« If a project is not reaching its desired
outcomes, a logic map will help you see
where the breakdown might have occurred.

@Eomc p. 27-32
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Goals
Objectives

Management
Personnel
Resources

Dissemination
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relationship among project partners (for
federal grants)

« Person loading chart showing the amount
of time each key person will spend per
project objective (for federal grants)

@Eomc p. 35-37
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* What are the key events?
¢ Will there be any products? Describe.

« What are the timeframes for completing
each major activity?

* Who will carry out each major activity?

@Eomc p. 35-37

» How will you determine whether each
objective has been met? Whether desired

outcomes have been realized?

« What formative evaluation strategies or
methods will be used? What kinds of

information or data will be collected?

(0 2 2ERYE

» How will you determine the impact of the
overall project?

* What evidence of success will be

collected?
» Do you have benchmarks or indicators of
progress?

Gierec p- 40 SERVE
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 State the project’s goals. Explain how the school,
teaching, and learning will be different as a result
of the project.

» Explain how the project will address the problem.

« Convince the reader that the program will have a

sustained impact.

@E STEC p. 47-51 SER E

projects now do e plecCe 0l0
» How was the design developed or
adapted?

* Who are project partners? Why are
they involved? How are they involved?

e p-47-51 SERVE
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« What is each person'’s role in the
project?

» About what percentage of each
person’s time will be spent on the
project?

Gherec p. 47-51

B

resumes for support staff.

¢ Include education, employment history,
and expertise.

 Tailor resumes to fit project activities.

« If you have time, use a standard format for

all resumes.

@Eomc p. 47-51
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partners will provide)?
» Facilities?

¢ Technologies?

¢ Equipment?

¢ Human resources?

@Eomc p. 47-51
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proposal?
e Can you show that costs are
reasonable, that the budget isn’t
padded?

* Are there any in-kind contributions

or matching funds?
R = - - -

Gherec p. 47-51

* Letters of support
e Supporting material

» Please note, not all funding agencies
allow appendices, be sure to check the
application

@Eomc p. 47-51

= basic elements are there
= concepts are sound
= writing and charts are clear

= sections fit together into one cohesive
design
= no inconsistencies, especially in discussion of

oals and objectives across chapters

@Eomc p. 47-51
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weeks in advance)

* Pass revised copy to person responsible for word
processing, insert charts and graphics

* Return to your “checklist” to ensure all required

proposal elements are there, and review criteria have
been addressed
AR = =~ - -

p. 47-51
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federal grant. They might ask for a

copy.

« After a few months, call the grant
program officer to ask if grants have
been reviewed and when
announcements will be made.

p. 47-51

out
* Be enthusiastic
¢ Answer the questions that are asked
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Gierc p. iii
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